
















































    

Statement of Variance 2025 

 ……… =achieved ……… =in action and reviewed …………. blank = differences analysed & planned for 2026 

Strategic Goal 1: To implement deliberate actions to increase student achievement and attain equitable outcomes for all students in literacy and 
mathematics. 

Annual AIm 1: To lift student achievement overall with a targeted focus on maths. We aim to lift student achievement in maths especially for girls and 
Maaori students. We aim for girls to be achieving in maths at or above the cohort from 60% to 70% or from 6 out of 10 to 7 out of 10 girls. 
We aim for Maaori students to be achieving in maths at or above the cohort from 63% to 75% or from 5 out of 8 to 6 out of 8 students. 

What do we expect to see by the end of the year? 

● Retain Target in Maths with targeted Structured Maths programmes and resources (70-75%) 
● As a minimum, retain reading and writing data results from the end of year 2024 give or take 70% or over with targeted Structured Literacy implementation changes 
● Teachers run a successful writing programme supported by structured literacy approaches 
● Target students have been identified and receive targeted support 

 
2025 end of year Term 4 data showing differences compared to Term 2:         

    
   

 



Actions Success Measure Reasons for difference & Planning for 2026 

● Develop clear learning expectations shared with 
students.  
 
● Build teacher confidence and capabilities in 
delivering a successful structured Maths programme 
and support teachers and leadership with 
across-schools Kaahui ako workstreams aiming to 
raise achievement in Maths. 
 
● Provide PLD and support to  teachers and leadership 
in providing rich maths & literacy programmes 
informed by the new phases & learning progressions 
of the revised curriculum  
 
 

● Teacher planning indicates a learning focus for a 
lesson & Students can verbally identify what they are 
learning or have learned.                     
 
● Positive and frequent  hui with whaanau reporting 
on feedback and feedforward for students’ learning 
 
● Student voice is collected to determine if they 
understand learning goals  
 
● Teaching observations, attestations and professional 
reflections 

Due to curriculum changes, teachers are still getting 
familiar with the details of learning intentions and 
progressions. Once these are clear, and for next year,  
these can be condensed into written and visual 
learning intentions and success criteria published in 
student speak.  
 
There is a great deal of information for teachers to 
absorb and put into practice in a very short space of 
time. Our journey is one of slow release to allow 
teachers ample opportunity to learn and implement 
the new curriculum. 
In 2026, PLD in structured literacy and mathematics 
continues. We have a teacher who will be training and 
working with students throughout 2026 to become a 
certified Literacy Intervention Teacher by the end of 
the year.  
 
Monitoring and evaluate planning and assessment, 
including moderation processes and use of teaching 
sequence. Improve evaluative capability of teachers, 
especially in forming Overall Teacher Judgements. 
 
Student achievement in maths was high at 87% but 
the most critical area for improvement is the 
achievement gap for Maaori students in  
Mathematics. In 2026, this will be targeted through 
culturally responsive strategies to ensure equitable 
outcomes. This will start with PLD for teachers into 
culturally responsive practices and continued 
consultation with whaanau. 

 



Strategic Goal 2: To extend reciprocal learning-centred partnerships between school and whanau that improve student attendance and student 
achievement outcomes. 

Annual Aim 2 & 4: To strengthen the reciprocal home-school relationship by sharing information and resources to support student attendance and 
student learning outcomes. 
Identify whanau aspirations to build on community relationships that will enable teachers to identify and support students’ needs, 
interests and cultural values. 

What do we expect to see by the end of the year? 

● Positive relationships with students, whaanau and caregivers  
● Attendance data shows improvement from 2024 and Ministry of Education Attendance Targets are achieved 
● Cultural values and whaanau interests are identified and used to inform school procedures and practices 

 
End of Term 4 - 2024 data was 56% regular student attendance. 
End of Term 4 - 2025 data is 74% regular student attendance. 

 

Actions Success Measure Reasons for difference & Planning for 2025 

● Identify whaanau aspirations through community 
consultations 
 
● Identify new staff communication strengths and 
areas for growth 
 
● Engage positively and frequently with all 
stakeholders on varied platforms about the 
importance of regular attendance 
 
● Continue PB4L and update TIC (Team 
Implementation Checklist for PB4L) to inform 
schoolwide Positive Behaviour for Learning & apply 
for Tier 2 funding 

● Positive and frequent  hui with whaanau reporting 
on feedback and feedforward 
● Community surveys are collected and analysed to 
inform successful outcomes and our next steps 
● Staff is confidently taking on increased responsibility 
and engaging effectively & positively in the school and 
in the community 
 
● Comparison of term data analysis shows 
improvement and targets are met (Every Day Matters 
Report) 
 
● Review TIC (Team Implementation Checklist for 
PB4L). 

Our attendance initiatives have had a good impact on 
our regular attendance rates. The attendance rate for 
Term 4 - 2025 was 74% compared to 56% for the same 
term in 2024. This result is close to the Ministry’s 
target of 80%. We will continue our attendance plan 
and actions for 2026 through a stepped attendance 
plan, aiming to meet the 80% target. 
 
School values from 2023 have been refreshed with 
PB4L PLD support and will be presented to our school 
whaanau at the beginning on 2026. Our school values 
have been successfully implemented; both students 
and staff reported the WAI-Way is an effective way to 
have clear expectation and consequences for 



 
● Regularly collect and analyse attendance data 
 
● Continue end of term certificate to celebrate 
attendance 
 
● Support students and their needs by creating a 
holistic support network or wrap around service that 
aims to improve the wellbeing of all stakeholders 
involved - he waka eke noa (we’re all in this together) 

 
●  Wellbeing survey for teachers and students (The 
WAI -Way informed) 
  
● Teachers have completed PB4L refresher PLD and 
Tier 2 funding has been successfully applied for 
 
● Attendance is awarded termly and at the end of the 
year 
 
● Learning Support Coordinator and Leadership have 
developed Individual Care Plans for students with 
needs 
● Consistent positive engagement with whaanau and 
caregivers 

behaviour at school. We continue to have positively 
promoted high expectations of our students. With 
new staff and students in the school, the behaviour 
matrix from 2023 will need to be updated to current 
expectations and consequences. 
Learning Support and management continue to work 
closely with whaanau to support student’s individual 
needs. The school continues aiming for a minimum of 
2 hui per term with whaanau and providing a holistic 
approach with the student at the centre of our 
decision making. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Strategic Goal 3: To further strengthen collaborative internal evaluation practices to create sustainability and continuous professional 
improvement. 

Annual Aim 3: To use collaborative approaches to collect and analyse data, to reflect on practice, and to share professional knowledge with a 
focus on writing and Te Reo Maaori / Local Tikanga. 

What do we expect to see by the end of the year? 

● Students are excited to talk about their learning in class and can identify their next steps (focus on writing) 
● Teachers continue to reflect on their practice and can sharing their level of understandings with confidence; teachers can talk about their next steps within their 
professional growth cycle 
● Our kura is visible at mana whenua (Tainui & Ngaati Tahinga) and Kaahui Ako events and hui  
● Students can share some history, engage confidently in waiata, inoi (karakia), tikanga and te reo Maaori from mana whenua (Tainui & Ngaati Tahinga)  

 

Actions Success Measure Reasons for difference & Planning for 2025 

● Build teacher and student confidence and 
capabilities within an environment that is 
positive, professional and accepts levels of 
knowledge and skills without judgement 
 
 
● Continue to develop and engage in a reciprocal 
relationship with mana whenua (inclusive of the 
school Board) 
 
● Build teacher cultural capabilities and te reo 
Maaori skills with targeted PLD (leadership & 
Teachers) 
 
● Integrate Localised Curriculum/Aotearoa New 
Zealand Histories across all curriculum areas 

● Students can talk about their learning during the 
3-way conference 
● Students can identify next steps on learning goal 
charts 
●  PB4L schoolwide to include staff - we display what 
we do and what we say (The WAI- Way).  
● Facilitate staff meetings  and design meeting notes 
that reflect collaboration and a theory of 
improvement 
● Teaching observations, attestations and professional 
reflections & implementation of Professional Growth 
Cycle for teachers 
● Our self-review tool (Poutama Reo) for 
implementing te reo Maaori indicates a shift in 
indicators to where we sit as a school, as teachers, as 
leadership, as students and as whaanau, hapuu and 
iwi involvement 
● Continued engagement with mana whenua 

Although all students were able to set a learning goal 
and a reflection for the year of how well they achieved 
that goal, not all students could reiterate their 
learning  in a lesson context. This was especially 
evident with the younger students. 
 
Due to the fast pace and changing curriculum 
demands, teachers focused on maths achievement in 
2025 only. This may have resulted in the  slight decline 
in writing achievement by 2% compared to 2024 in 
this area. For 2026, a focus on structured literacy 
professional development, will hopefully maintain and 
even increase to at least 76% 
 
New staff that joined the school mid year in 2025, 
have expressed that they are less confident in 
teaching te reo and te ao Maaori. So, for 2026, 
teachers continue to build on teacher confidence in te 



informed by our Kaahui ako schools 
 
● Community consultation that supports our 
localised curriculum. This will be informed by our 
community members, local kaumatua & 
members of Ngaati Tahinga 

● Student engagement and proficiency in te reo and 
tikanga Maaori is measurable and sustainable 
● Students, staff and whaanau engaged in and 
celebrating community & cultural events 

reo and te ao Maaori  through culturally informed 
practices that support achievement for all students, 
including Maaori students. Management will support 
this with clear learning intentions and resources for te 
reo Maaori. 
 
Management and Board representative joined our 
kaumatua at the Koroneihana in 2025. The school will 
plan together with mana whenua for student 
attendance at the koroneihana in 2026. 
 
All staff have reflected on their 2025 professional goal 
and have also set new professional goals for 2026. 
However, the Professional Growth Cycle and Teacher 
Standards have changed for 2026. Staff will unpack 
this throughout term 1 and attestations will be 
conducted in alignment with the new standards for 
2026.  
 
The school continues to grow Community and 
Whaanau involvement in 2026 that fosters the 
well-being and a strong sense of identity for students.  

 

 

 

 

 

 

 

 

 

 



Waikaretu School was part of the Too Taatou Haeranga Kaahui Ako (Community of Learning group) with the following schools throughout 2025: 

 

The Kaahui Ako aimed to implement the following theory for improvement in 2025 with the below success statements: 

 



School Achievement information  

School: Waikaretu School 

Numbers and %ages ‘at and above’ curriculum expectation:  

Reading (numbers and %ages), e.g. 16/25 = 64% 

  2025 T2 2025 T4 

All 14/21 
67% 

18/23 
78% 

Māori   4/6 
67% 

6/8 
75% 

Pākehā   11/14 
79% 

13/15 
87% 

Pacific n/a n/a 

Boys 8/11 
73% 

9/13 
69% 

Girls 7/10 
70% 

9/10 
90% 

Writing (numbers and %ages) 

 2025 T2 2025 T4 

All 16/20 
80% 

17/23 
74% 

Māori 4/6 
67% 

4/8 
50% 

Pākehā 13/14 
93% 

14/15 
93% 

Pacific n/a n/a 

Boys 9/11 
81% 

9/13 
69% 

Girls 8/10 
80% 

8/10 
80% 

Mathematics (numbers and %ages) 

 2025 T2 2025 T4 

All 14/20 
70% 

20/23 
87% 

Māori   4/6 
67% 

4/8 
50% 

Pākehā   13/14 
93% 

14/15 
93% 

Pacific n/a n/a 

Boys 11/11 
100% 

12/13 
92% 

Girls 6/10 
60% 

8/10 
80% 

 



 

Based on the 2025 achievement data for Waikaretu School, here is an analysis of student 
progress and achievement across Reading, Writing, and Mathematics. 

 

1. 2025 Achievement Overview 
The school saw a general upward trend in achievement for Reading and Mathematics by the 
end of the year (Term 4), though Writing showed a slight decline in the overall percentage of 
students meeting expectations. 

Subject Term 2 Achievement Term 4 Achievement Trend 

Reading 67% 78% +11% 

Writing 80% 74% -6% 

Mathematics 70% 87% +17% 

 

2. Group Analysis 
Māori Students 

●​ Reading: Showed progress, moving from 67% to 75% achievement. 
●​ Writing & Maths: Experienced a notable decline, dropping from 67% in Term 2 to 

50% in Term 4 for both subjects. 

Gender Performance 
●​ Girls: Demonstrated significant growth in Reading (+20%) and Mathematics (+20%), 

maintaining a steady 80% in Writing. 
●​ Boys: Showed a slight decline in all three areas by Term 4, most notably in Writing 

(81% down to 69%) and Mathematics (100% down to 92%). 

Pākehā Students 
●​ This group remains the highest-achieving cohort, maintaining 93% achievement in 

Writing and Maths and improving to 87% in Reading. 



 

3. Positive Trends & Successes 
●​ Mathematics Surge: Overall achievement in Mathematics rose from 70% to 87%, 

representing the strongest area of growth for the school. 
●​ Reading Improvement: There was a consistent lift across almost all demographics 

in Reading, with Girls reaching an impressive 90% achievement rate by year-end. 
●​ Pākehā Consistency: Extremely high and stable achievement levels (93%) in 

Writing and Mathematics. 

 

4. Areas for Improvement & Variance 
●​ Writing Achievement Gap: Writing is the only subject where overall achievement 

fell (from 80% to 74%). The drop was particularly sharp among Māori students and 
Boys. 

●​ Māori Achievement Variance: There is a concerning "split" in data for Māori 
students; while Reading improved, the 50% achievement rate in Writing and Maths 
suggests these students are not benefiting equally from current instructional shifts in 
those areas. 

●​ Boy’s Writing: A 12% drop in achievement over the year indicates a need for 
engagement-focused writing interventions. 

 

5. Reflection and Planning for 2026 
Reflective Summary 
The 2025 data suggests that while "School-wide" numbers look healthy (particularly in Maths 
and Reading), the progress is uneven. The school successfully moved a large group of 
students into "At or Above" for Mathematics, but the decline in Writing suggests that 
instructional focus may have shifted away from literacy during the latter half of the year. 

2026 Strategic Recommendations 
1.​ Targeted Writing Intensive: Implement a school-wide focus on Writing, specifically 

targeting the engagement of Boys and Māori learners to reverse the T4 dip. 
2.​ Māori Achievement Strategy: Investigate the specific barriers causing the 50% 

achievement level in Maths and Writing for Māori students. This may involve 
culturally responsive professional development for staff. 

3.​ Sustain Mathematics Gains: Analyse the successful strategies used in 2025 that 
led to the 17% jump in Maths and ensure those practices are embedded for the 2026 
cohort. 
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